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USW LOCAL 12075 ANNOUNCES AGREEMENT
WITH DOW CHEMICAL COMPANY (Michigan Operations-Midland) REGARDING WORKFORCE REDUCTION 

INCENTIVE/SEVERANCE PLAN

Since the announcement by the Dow Chemical Company on Monday, December 8th that it intended to eliminate 5000 full time employees, close 20 facilities and divest non-strategic businesses, USW Local 12075 leadership has been meeting with representatives from the Labor Relations department to determine the impact to the bargained-for employees of Michigan Operations-Midland.
Upon review of what is ahead, we have been assured of the following:

· Other than those plants that had previously announced this past year that they would be shutting down there will be no additional facilities located in Michigan Operations-Midland that will close or divested.
· There will be bargained-for employees affected by a workforce reduction.  These reductions are primarily focused at site services and research and development. 

As a result of the fact that there will be bargained-for employees affected by a workforce reduction, the Union and the Company have spent the last several days discussing the potential impact to the employees, the bargaining unit and the Site and negotiating what we believe to be a fair agreement to provide a voluntary program to offer an incentive/severance plan.  I would like to spend some time going over the details and goals of this agreement.

· The plan is targeting those businesses/functions that have been identified by the Company where workforce reductions will be taking place.

· The programs is open to active, full time Dow Chemical employees as of December 15, 2008, employees on a leave of absence or workers compensation and are members of the bargaining unit represented by Local 12075 USW.
· The program will be conducted in two phases with the basics described below:

· Phase 1:

· Phase 1 will begin on Monday, December 11, 2008 and will close on Friday, December 19, 2008.

· It is open to those bargained-for employees in areas/groups that have been identified by the Company as reducing employment numbers.

· Release dates will be determined by the business.

· Phase 2:

· If total reduction numbers are not achieved within Phase 1, the Company may consider a second phase.
· All separations in Phase 2 must be approved by Michigan Operations management.  

· Management reserves the right to limit the total number of employees approved and the maximum numbers from any specific area/group.

· Phase 2 begins Monday, December 22, 2008 and closes on Tuesday, December 30, 2008.

· Phase 2 is open to bargained-for employees from area/groups not identified by the Company as reducing employment numbers.

· Release dates will be determined by the business.

· The Benefit Terms of the Agreement:
· $6,000 base sum plus $1,100.00 per year of service.
· 12 months of medical coverage at active rates

· 6 additional months medical coverage at 102% (COBRA) rates or retiree schedule

· Employees will be required to sign and not revoke a general release
It should be understood that Phase 1 is the primary driver for this agreement.  This is due to the fact that there are targeted reductions in specific businesses/functions; there will be no back-filling of those jobs eliminated and there is a hiring freeze.  Therefore; Phase 2 is available if the Company determines they did not achieve the reduction numbers, if there is very limited or no turnover and does not require additional employees to be hired in order to backfill the vacancy created by an employee receiving a package under Phase 2.
I have only highlighted the agreement and the specific details of the agreement will be accessible via the Michigan Operations-Midland Labor Relations web site or your leader.
While there are not yet a definitive number of bargained-for employees slated to be reduced in these businesses/functions, the goal for both the Company and the Union in this matter is to offer something to those employees that are directly affected by this specific workforce reduction with the hopes that enough bargained-for employees will find this a good opportunity.  This is by no means an end all to the current directive from the Corporation to eliminate jobs; however, it is intended to minimize if not reduce to the chances of bargained-for employees being laid-off to the street.
As I have mentioned in previous Union meetings and messages, I do not believe that any of us should think that we would remained unscathed by the downturn in the economy.  We are now starting to feel the effects of this downturn in a very real way.  Unfortunately, I do not believe that this will be the end of the economic crisis our country is facing and we could very well see future corporate decisions and actions to deal with these realities of the economy.
The Union has done what it can do to place our members and the Midland site is the best position possible to become more competitive and attract investment in order to maintain, strengthen and grow jobs and employment security.  As difficult as the moment is for all employees of Dow Chemical, I cannot help but believe that Local 12075 has played an important role to minimize this current economic impact to Michigan Operations-Midland and our members by the decisions we have made in the last four years.  It is our continued responsibility to build upon what we have done to ensure future investment and growth for the site we work in and secure good jobs now and in the future.
So… while no one of can be sure what the future holds, we must be prepared for whatever may lie ahead.  I sincerely hope that we, as a collective membership, keep aware of what is going on around us.  The recent events here at Dow Chemical prove that we cannot afford not to.
USW Local 12075 has done its best to ensure we maintain security for our members and their families to weather tough economic times and we will continue to do so.

Until next time…
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