SUMMARY OF THE
“MEETING OF THE NETWORK OF 

PETROCHEMICAL WORKERS”
JULY 9 – 11, 2008

SALVADOR, BAHIA, BRAZIL

Please find below my summation of the three day meeting of the Network of Petrochemical Workers:

This conference was organized and presented by the CNQ/CUT Brazil (National Confederation of Chemical and Petroleum Workers) and the CUT and FNV Project of Action Around Multinationals (CUT MULTI).  There were approximately fifty delegates in attendance representing a number of petrochemical companies including those from Dow Chemical, DuPont, Braskem, Lanxess and Quattor.

The purpose of this conference was to discuss and deliberate the necessity of strengthening or establishing networks of unions that represent the same employer in that industry in order to effectively contend with globalization and the multinationals.

It was explained that the principles of these networks are to exchange information, coordinated (or joint) bargaining if/when able, attract other centrals or unions to work together, solidarity, joint union education and actions in global councils (where they exist).

After much information was shared as to the reason and necessity of these networks several presentations were made by those who have participated in established networks such as BASF, Solvay and Bayer.
I was presented an opportunity to share my experience as the Chairperson of the Dow North American Labor Council, explain the value of creating such networks and why those that haven’t yet done so should give great consideration to do so.

Much debate had ensued during the collective gathering of delegates as to the value and potential of creating such networks.  In the conclusion of the first full day of the conference, while there may have been some disagreements it was the general consensus that it was necessary to pursue networks as the best tool to collectively combat the increasing globalization of multinational employers.

The second day of the conference was primarily devoted for those delegates involved to sit down separately by the employers they represented (see above) to discuss the following:
· Inform/educate by answering questions specific to the employer/location they were from.
· Discuss the necessity of establishing a network specific to the employer they represented

· Discuss and institute goals and future actions of the newly created network

I had participated in the Dow Chemical group.  It was during this time that…

Carolyn Kazdin presented the USW (Adam Lee) generated presentation of the corporate profile of Dow Chemical.  I had assisted in areas of this presentation to provide further insight and clarification as necessary

During this time, I was also given the opportunity to present the following:

· Describe where I'm from, information about my Local, my relationship to Dow Chemical, the Union and the DNALC

· A brief history on the Dow North American Labor Council, our purpose, what we’ve done and hope to do

· To elaborate how Dow Chemical operates in the U.S. and their attitude on organized labor.  
· Give an account of how Dow Chemical has bargained with the Unions on some of the major sites during the past ten (10) years and their method of operation during this time period

· Describe the current relationship between Dow Chemical, the various Unions and the DNALC

· Discuss what the future may possibly hold as it relates to Dow Chemical and labor

· Briefly give my thoughts on the goals of meeting with the delegates in South America, the potential for networking and developing some type of relationship between the DNALC and those in South America
I also answered several questions from those in attendance as a result of my address.

Discussion ensued about why there should be an established network; the goals of the new network, the creation of short term and long term action items and to plan and prepare for a scheduled visit with a representative from Dow Chemical and plant visit the next day.
Late in the afternoon, everyone got back together to report on what each network had discussed accomplished and future intentions.

I believe that those representing employees from Dow Chemical were very well prepared and excited to establish a network.  They were very forward thinking and open to what they can accomplish.

During the third day of the conference, each of the five networks created visited their respective companies to communicate the fact they had started a network, their desire to create social dialogue with the employer via the network and what their goals with the employer were.

The delegates from the Dow Chemical network visited with the Human Resources leader from Dow Chemical at the Aratu site.

After some general discussion and review of a video created by Dow Chemical that they show to visitors, specific discussion ensued as to the purpose of the visit.
I was offered the opportunity to speak on behalf of the group to relay to the Dow Chemical representative what is currently being done in North America via the DNALC, the participation and recognition of the Company in the DNALC and to reinforce why such a cooperative relationship between networks and the employer is beneficial to both parties, primarily their employees (our members).

It was then that the representatives from the network explained to Dow Chemical their establishment of such a network, why they were doing it, what they hope to accomplish and their hope that Dow Chemical could participate in some form or fashion in their network much like how the Company has participated in the DNALC.

Much discussion took place as to the past and current relationship between Dow Chemical and the unions there.  While the Dow Chemical representative acknowledged what they were doing, there was (while no surprise) no commitment from the Employer as to any participation or recognition for the network at that time.

After lunch and a tour of the site, we reached the conclusion of our visit with Dow Chemical.
The union representatives of Dow Chemical network were pleased with their visit and are awaiting the reaction of the Company that generally comes sometime after they had a chance to think about what happened.  In the meantime, the union delegates are determined not to rest.  They are planning to go back and communicate with their respective officers and members on everything they had accomplished over the past few days.  While they hope for future participation/recognition from the employer they are not holding their breath and intend to move forward.  
They are tentatively planning to meet in early-mid September as a network in order to further educate Local officers, get their support and finalize the purpose and direction of the network.  They have invited me back for further participation in this meeting to collaborate and assist them in this next step of establishing a full fledge network.
My perspective of this conference:

This was a great experience for me, not only personally but also as a Union member and leader.  To have been a part of what delegates have told me was a historic moment for many there is something I am actually humbled by.  Yet I can appreciate what they mean considering what I have come to learn during the short period I was there regarding the union movement in Brazil, how organized labor works in their country, their culture and the effects of globalization, among other things.  To be a part of that is something to remember.
I also received a tremendous education while in Brazil.  I became more aware to the realities of globalization, the development of growing economies, the desire of organized labor in other countries, to name a few.  It has reinforced to me (especially following on the heels of the USW International Convention) the necessity to make the membership I represent more aware of what is going on as there is a tremendous amount of activity outside of one’s particular Unit and Local that will have an indirect and/or direct effect on the lives of our families.  Yet amazingly, it seems that too many members do not care, understand or know that there is a world beyond theirs that has such an affect on them.

I believe that what was accomplished during this conference was a big step for many there.  There were a number of opinions of the what/how/why of what should be done and I had the good fortune to discuss at length many of these concerns with them, individually and in groups.

When I inquired of the Steelworkers as to what the desired outcome of my participation should be, I was told that it was to assist in the process, develop relationships and networking among those in the petrochemical industry and in particular Dow Chemical.  I feel I had accomplished this and much more.  Going into this I was unsure as to how this would all turn out.  Looking back, I feel that I have been a part of something very good for those in Brazil and likewise for those here in North America, primarily the membership I represent and those in the DNALC.

Please let me know if there are any questions I can answer, items to clarify or expand upon or if I can be of further assistance.

Thank you for this opportunity and I hope this summation explains what happen during those three days.
